| IBM Systems Lab Services and Training

IT Optimization Workshop

Set strategy with an accurate and detailed view of your IT systems architectures and its costs

Features Typical Benefits

- SMelﬂ';iéPSIatform IT infrastructure optimization assessment for = Lower internal costs and less disruption to your business

= Concentration on the identification and prioritization of target Tailored set of short term tactical and longer term strategic
servers for the highest value results of consolidation and recommendations with supporting comprehensive
virtualization cost/benefit analyses to assist the customer in their IT

= No extensive customer data collection effort infrastructure planning

= High value insight even if detailed information about your = Study can highlight opportunities to fuel growth by managing
server infrastructure is not available current costs

= Rapid results
= Opportunity for significant knowledge transfer

Deliverables to Client

= Workshop notes

Why IBM®? = Presentation consisting of consulting teams’ observations,

: Evaluation'donelb T rules of thumb/assumptions used in analysis, findings,
valuation done by expert rehitects conclusions, recommendations, detailed alternative

= Deep skills in IBM systems best practices and strategies configurations and supporting business cases

= Insight from hundreds of studies for diverse clientele = Agreed to plans/next steps

= Visibility into future trends and technologies
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IT Optimization Workshop

Set strategy with an accurate and detailed view of your IT systems architectures and its costs 

Features

		Multi-platform IT infrastructure optimization assessment for servers

		Concentration on the identification and prioritization of target servers for the highest value results of consolidation and virtualization

		No extensive customer data collection effort

		High value insight even if detailed information about your server infrastructure is not available

		Rapid results

		Opportunity for significant knowledge transfer



Why IBM®?

		Evaluation done by expert IBM Architects 

		Deep skills in IBM systems best practices and strategies  

		Insight from hundreds of studies for diverse clientele

		Visibility into future trends and technologies





Typical Benefits

		Lower internal costs and less disruption to your business

		Tailored set of short term tactical and longer term strategic recommendations with supporting comprehensive cost/benefit analyses to assist the customer in their IT infrastructure planning

		Study can highlight opportunities to fuel growth by managing current costs





Deliverables to Client

		Workshop notes 

		Presentation consisting of consulting teams’ observations, rules of thumb/assumptions used in analysis, findings, conclusions, recommendations, detailed alternative configurations and supporting business cases

		Agreed to plans/next steps
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