
IBM Global Services

Workload ManagerWorkload Manager
&&

Goal Mode ConversionGoal Mode Conversion
  



IBM Global Services

Workload Manager - The Service OfferingWorkload Manager - The Service Offering

The Workload Manager service offering assists 
you with the migration of your system from 
Compatibility Mode to Goal Mode, thus enabling 
you to harness the enhanced manageability 
features of Workload Manager on the OS/390 
platform.
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Service BenefitsService Benefits

The Workload Manager service 
frees up your IT resources to 

focus on business critical 
projects.

IBM has got a proven track record 
of successful Workload Manager 

implementations (e.g. Nationwide)

IBM has got the experience and 
the resources to reduce a Goal 

Mode conversion from potentially 
a three month project to  just over 

one week's effort.
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Technical BenefitsTechnical Benefits

Relates Business Goals 
to System Settings

Improved System 
Manageability

Full Integration for 
Sysplex

Retunes the Working 
Environment Every Ten 

Seconds

Integration of WLM 
Interfaces into other 

Subsystems (e.g. CICS, 
IMS. JES etc.) 

Goals vs. Actuals 
Reporting
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Workload Manager ConceptsWorkload Manager Concepts

Replaces parmlib members IPS, ICS, and most 
of the OPT with a set of business related goals 
to proactively manage the performance of the 
system

Performance Groups are replaced by Service 
Classes

ICS is replaced by Classification Rules

RMF is enhanced to gather new Goal Mode 
data

The System Resource Manager (SRM) still 
works in a similar way
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Service DeliveryService Delivery

Five Phases:
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Contact InformationContact Information

Tony Palfreyman - Senior IT Specialist
Tel. 01926 - 464147

Denise Powell - Manager, 
Performance and Testing Services
Tel. 01707 - 363179


