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The way that companies manage their 
business processes to produce an overall 

positive impact on society.

Corporate Citizenship / Responsibility – defined as:
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Corporate Citizenship is a business imperative



 

Manage the challenges of globalization



 

A key competitive differentiator



 

Enabler to opening up and gaining share of new and growing markets



 

Relate to more diverse key stakeholders (Communities, NGOs)



 

For IBM, consistent with our Core Values

Corporate Citizenship is a platform for doing business in a 
globally integrated world 

Corporate Citizenship is an increasingly important decision criteria for 
customers, partners and investors 
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IBM Supply Chain Social Responsibility (SCSR)



 

SCSR is part of IBM’s Corporate Citizenship activity



 

SCSR is a requirement for all IBM suppliers 

– Supported by the Chief Procurement Officer and 
Procurement managers/staff 



 

Suppliers are viewed (externally) as an extension of IBM’s brand

- Supply chains are visible; the Internet makes this possible
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SCSR – The IBM Brand

IBM is the worlds 2nd most valuable 
brand…. IBM’s brand value increased by 
30% in 2009 to $86 billion1 . 
1 Millward Brown Optimor Top 100 Brands 2010

What is at Stake ?

"SCSR is not optional, it is a requirement for IBM 
suppliers. IBM has the second most valuable brand 
name in the world and we can not have supply chain 
issues that impact our brand's perception in the market“ 

John Paterson, Chief Procurement Officer

How Does Procurement Protect the Brand ?
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SCSR – Code Provisions 

1. Forced or involuntary labor 

2. Child labor 

3. Wages and benefits 

4. Working hours 

5. Nondiscrimination 

6. Respect and dignity 

7. Freedom of association

8. Health and safety 

9. Protection of the environment 

10. Laws, including regulations and 
other legal requirements 

11. Ethical dealings 

12. Communications 

13. Monitoring/record keeping



 

Requirement for all IBM suppliers 
(contained in -> Supplier Conduct Principle Letter Agreement) 



 

IBM Suppler Conduct Principles address the following 13 provisions



 

EICC (industry code) adds +2 Management System provisions



 

IBM has adopted the EICC code as equivalent to its own code  
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SCSR Audit Program



 

IBM Procurement and Supply Chain Social Responsibility 
team determine suppliers to be audited



 

Third party audit firm contracted for the assessments 
– EICC Validated Audit Process (Pages 16 – 38)



 

Supplier Improvement Plans (SIPs); reviewed/accepted by SCSR team
– All improvements must be implemented within 6 months



 

Re-audit sustainability 6 months after implementation of SIP 



 

Monthly internal review of results and SIP acceptance timeframe



 

Expectation is for suppliers to be fully compliant with no major nonconformances to Code of 
Conduct

– Future business is contingent on this
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Supplier Initial Audit Results – Global Cumulative (2004-2010) 
Argentina, Brazil, China, Czech Rep, Hungary, India, Korea, Malaysia, Mexico, Philippines, Poland, 

Romania, Singapore, Slovakia, Taiwan,  Thailand and Vietnam 

05/09/2011
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SCSR Audits:  Observations / Conclusions


 

A number of issues are seen in emerging market countries: 

– Health & Safety

– Working Hours

– Wages & Benefits

– Management systems are weak relating to social responsibility and 
laws/regulatory compliance

– Corporate Citizenship remains a new concept 



 

Some issues are pervasive and country-specific 
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Supplier Audits – Best Practices Noted



 

Senior Management directly involved in corporate responsibility 



 

Plans in place to reduce working hours to IBM / EICC limits 



 

Detailed pay stubs with full disclosure of calculations



 

Open management – worker communication channels



 

Written policies on HR, Heath & Safety, Nondiscrimination, Ethics



 

Frequent health and safety worker re-training
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EICC Communications

EICC Website:  www.eicc.info

 
EICC Weekly Bulletin

http://www.eicc.info/
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EICC Objectives and Membership Scope

Brands Manufacturing MaterialsComponents

Linking 4 Tiers of the Electronic Sector

• 40+ member companies:  Asia - Americas – Europe

• Publicly recognized as one of the best sector Corporate Social 
Responsibility efforts 

• IBM is current Chair of the organization (John Gabriel)



 

Deploy credible process for evaluation and management of supply chains



 

Establish a governance structure to support the organization 



 

Build external awareness, participation; stakeholder engagement



 

Maintain Code of Conduct, implementation applications, change control, and continuous 
improvement



 

Share training and education to improve social and environmental performance in the 
supply chain 



 

Report of progress against objectives consistent with anti-trust
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EICC Members

05/09/2011
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• Freely Chosen Employment
• Child Labor Avoidance
• Working Hours
• Wages and Benefits
• Humane Treatment
• Non-Discrimination
• Freedom of Association

• Freely Chosen Employment
• Child Labor Avoidance
• Working Hours
• Wages and Benefits
• Humane Treatment
• Non-Discrimination
• Freedom of Association

• Business Integrity
• No Improper Advantage
• Disclosure of Information
• Intellectual Property
• Fair Competition
• Protection of Identity
• Community Engagement

• Business Integrity
• No Improper Advantage
• Disclosure of Information
• Intellectual Property
• Fair Competition
• Protection of Identity
• Community Engagement

•Occupational Safety
•Emergency Preparedness 
•Occupational Injury & Illness
•Industrial Hygiene
•Physically Demanding Work
•Machine Safeguarding
•Dormitory & Canteen

•Occupational Safety
•Emergency Preparedness 
•Occupational Injury & Illness
•Industrial Hygiene
•Physically Demanding Work
•Machine Safeguarding
•Dormitory & Canteen

• Permits & Reporting
• Pollution Prevention 
• Hazardous Substances
• Wastewater 
• Solid Waste  
• Air Emissions
• Product Content

• Permits & Reporting
• Pollution Prevention 
• Hazardous Substances
• Wastewater 
• Solid Waste  
• Air Emissions
• Product ContentLabor

Health & 
Safety

Environmental

Ethics

Management
Systems

EICC Code of Conduct
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EICC/GeSI Validated Audit Process

Member Notification 
Supplier Notification

 
Audit Guidance Document

 
Facilities Demographics

 
Pre-audit Checklist

Member Notification 
Supplier Notification

Audit Guidance Document

 
Facilities Demographics

Pre-audit Checklist

Audit Questions
Scoring

Audit Report

Audit Questions
Scoring

Audit Report

Pre-audit
Communication

Auditor
Selection

Audit
Checklist

Validated
Audit

Auditor Capability 
& Quality

 

Auditor Capability 
& Quality

A facility is audited once (rather than multiple times), 
using common criteria, the audit report shared among multiple customers –

 
driving efficiency –

 

saving resources for improvements

A facility is audited once (rather than multiple times), 
using common criteria, the audit report shared among multiple customers –

driving efficiency –

 

saving resources for improvements
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SCSR Team: 


 

John Gabriel (USA) - jmg548@us.ibm.com 
– Corp HQ rep for Corp Citizenship, Chair EICC, SCSR Program Mgr



 

Michael McGrath (USA) - mjmcgrat@us.ibm.com
– Audit and SCPLA manager, EICC rep



 

Alex Fields (USA) - fieldsal@us.ibm.com
– Procurement Environmental Affairs manager, GS S&EMS 



 

Juan Carlos Martinez Contreras (Mexico) - jcmartin@mx1.ibm.com
– LA SCSR Regional rep



 

Rituraj Mukhia (India) - rituraj.mukhia@in.ibm.com
– India and Malaysia SCSR Regional rep



 

Roland Dang (China) - rdang@cn.ibm.com
– Asia SCSR Regional rep, S&GP 



 

Finny Tang (China) - finnyt@cn.ibm.com
– Asia SCSR Regional rep, EICC VAP & SAQ

05/09/2011
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Resources



 

Supplier Conduct Principles & Guidelines 
(www.ibm.com/procurement)



 

IBM Corporate Citizenship Report 
(www.ibm.com/ibm/responsibility)



 

IBM's Requirements for Suppliers Regarding a Corporate 
Responsibility and Environmental Management System 
(www.ibm.com/procurement)



 

Electronic Industry Citizenship Coalition 
(www.eicc.info)
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